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Course Objective

Welcome to HAR CRM Mastery! This dynamic course is designed for Realtors® who want to
level up their CRM game. Get ready to dive deep into the advanced features of HAR CRM,
where you'll discover how to match services perfectly to your clients' needs, analyze service
performance, and boost your engagement strategies. By the end of this course, you’ll not only
understand the ins and outs of HAR CRM's powerful tools but also have the skills to optimize
your client interactions and take your real estate business to new heights!

Course/Manual Overview

1. Introductions and Course Overview

e Course Expectations:
o Overview of course content and objectives.
o Recap of the foundational concepts from the previous session and how they relate

to today’s advanced topics.

e CE Requirements:
o Overview of Continuing Education (CE) credits available for this course.

2. Determining the Right Services for Clients

e Assessing Client Needs:
o Techniques for evaluating client goals (buying, selling, investing) and how to
tailor services accordingly.

e Overview of HAR CRM Services:
o Explore tools such as MarketInsight, EmailMarketing, My Transactions, CMA

Report, ShowingSmart, and Client Portal.
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Marketinsight

EmailMarketing

Instant CMA

Agent-Branded App

Financial Tools

SERVICES

Integrated HAR Tools

ShowingSmart

My Transactions

Client Portal

Open House App

And More!

Discuss how each tool serves different client profiles (buyers, sellers, investors).

3. Reviewing Analytics of Services

MarketInsight Analytics:

Keep your clients up to date on real estate
activities surrounding their property.

Access Dashboard

®

Marketinsight

Learn more

o

A Marketlnsight report showcases up-to-date market trends around:

§ acurrent listing for sellers (listing presentation)

§ a specific property for a specific client
Learn how to interpret market data and trends to inform client decisions.
Customizable

§ Price trends (city & zip)

§ Comps based on location, property type, ft2, price, etc.
Configured to send weekly or monthly
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o Logged in a Contact’s Profile in the HAR CRM
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e EmailMarketing Analytics:

e Discover how to evaluate campaign effectiveness, including open rates and click-

through rates.

2

EmailMarketing

Share listing & message-based email
campaigns with your clients.

Access Dashboard

Learn more

e Message-based campaigns
o 28 Al-created messages
o Text is editable

e Listing-based campaigns
o Share up to 9 listings
o Text is editable

e Logged in a Contact’s Profile in the HAR CRM
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e CMA and Client Portal Analytics:
o Use these reports for pricing strategies and improving client interactions.
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4. Hands-On Walkthrough of HAR CRM App

CRM

e Live App Walkthrough:
o Step-by-step demonstration of the HAR CRM app, including:
= Navigating the dashboard and accessing key features.
= Assigning services to contacts in real-time.
= Reviewing service analytics and client data.
= Utilizing MarketInsight, EmailMarketing, and Client Portal on the app.

5. Final Discussion and Q&A

e Recap of the Course:
o Summarize key takeaways from the session.
e Open Q&A Session:
o Opportunity for participants to ask questions and seek clarification on effectively
using HAR CRM features.

Conclusion

By participating in HAR CRM Mastery, Realtors® will develop advanced skills to effectively
leverage HAR CRM’s features. This training will enhance your client management practices,
boost engagement, and ultimately improve your business outcomes. Don’t forget to utilize the
resources available for ongoing support and training as you continue your journey to CRM
excellence!
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