Broker Survey - Part Two

Helping shape the future of veal estate in Houston
s L, / ! |

April 2015




Broker Survey - Part Two

&

Helping shape the futuve of veal estate tn Houston
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5% Response Rate conclusions drawn
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Majority of respondents are

small brokers
e 90% are broker owners

* 83% have only one office
e 81% have less than 10 agents

 Majority do 100 transaction sides per year
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Broker Satisfaction by Comparison
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Over 2/3 of the firms use
document/transaction management tools

Does your firm use online document/transaction
management tools to process transactions?

®Yes
The word
transaction ® No
management
isn’t always = Not
understood Sure
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DocuSign Usage is Primarily Electronic
Signatures, not TRUE Document
Management

What online document/transaction management tools

do you use? (Choose all that apply)
Docusign DOCUMeNt... F e 56%

Other-please specify I 28%
HAR Sure Close Iy 18%
Back Agent N 12% Others Include: Ziplogix, Zip

i Forms, Google Docs, DotLoop,
Reesio [ 1% MoreSolds, Propriety

Instanet | 0%

SkySlope | 0%
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Primary Benefits — Better Client
Service and Going Paperless

What are the reasons you have chosen to use transaction
management in your business? (Choose all that apply)

Helps provide better service to our clients 1_ 69%
Gets rid of paper files __ 61%
Helps close transactions more quickly and easily [ 5oy
Helps my agents work more effectively with their T 39%

preferred partners in Title, Mortgage etc.
3%

Helps reduce my liability and reduces my insurance
costs |
Other (Please specify) J_ 12%
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What does your firm use your transaction processing
tools for? (Choose all that apply) *Only those that use
tools*

Sign forms electronically — 76%

Store files electronically [ 76%
Track the progress of the transaction | ggoy

Ensure compliance with your firm's transaction )
S 54%

standards

Provide notices and reminders of timelines | 389,
Communicate with fellow agents/service providers __ 38%
. . . - 0

involved in the transaction

Allow consumers to view and track the transaction [T 29%,

Other (Please specify) P 2%
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Opportunity to increase
awareness of HAR-ETS

What are the reasons you have NOT chosen to use HAR-
ETS Transaction Management in your business? (Choose
all that apply)

Not aware of it | 57%
Other (Please specify)

Have our own company’s transaction...
, _ e Others Include:
Not doing enough transactions to justify... . Need to be trained on it
Too expensive Generic and dated

Not enough training available Prefer other tool
Too hard to get my agents to adopt it Security Reservations

Too hard to learn
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What accounting system do you use in your business?

Quickbooks — 62%

Other-please specify  [EE ] 34%

Lone Wolf/DPN . 2%

Lucero ! 2% Others Include:
. Excel Spreadsheet
Emphasys | 0% My Accountant/CPA
Own tool
i Quicken
Kashoo | 0% Company System
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Most do not use a SYStem to
manage their brokerage

What system do you use to manage your brokerage?
0%'0%

3%

m Net Aspects

H Pulse

® PlanetRE

® Lone Wolf

m Realty Broker Office
® Not sure

m Other-please specify

= None
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Less than 1 in 4 offer a
CRM Solution

Do you offer a Client Relationship Management Solution
to your agents?

mYes
® No

» Not Sure

April 2015 WAV 13



Broker Survey - Part TWo

veal estate tn Houston

What Client Relationship Management Solution do you
offer to your agents?

82%

Other-please specify
Realty Juggler mm 4%
Real Estate Digital CRM mm 4%

Wise Agent m 2% Others Include:
Listingbook m 2% Top Producer
Realty Soft CRM m 2% Leadstreet by RE/Max
Agent Achieve = 2% BHG Propriety
Ixact Contact m 2% Booj
RealtyWare 0% Own created personally
Net Aspects 0% Contactually
FasTrak CRM | 0% Constant Contact
Eventus | 0%
BPM | 0%
Tribus | 0%
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Those that have CRM are
active users

Approximately what percentage of your agents are
actively using the CRM solution you have provided to
them?

( Of the 18% that use CRM)

Not sure | 6%
81 to 100% - 399

61 to 80% R 9% . .
Perceived usage likely
o)
26 t0 40% e 13%

11 to 25% [ 7%
1to 10% | 11%
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% feel MLS and CRM
integration would be helpful

How helpful would it be to have the ability to integrate
MLS data into your CRM system?
(Of 18% that use CRM)

70%

17%

6% 7%
| N | [

Very helpful Somewhat helpful Not at all helpful Not sure
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CSS has a hold on the Showing
Appointment Market

How does your firm schedule showing appointments?
(Choose all that apply)

CSS I 68%

Manually via phone, text and email T 32%

HAR Appointment Manager | 22%

Showings.com T 13%

Other (Please specify) = 3%

Book-a-Showing [ 1%

Showingtime/ShowingAssist | 1%
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Satisfaction higher in those that
use HAR Appointment Manager

How satisfied are you with your methods for scheduling showing

37%
29%

appointments?
57%

44%

149 177

= HAR Showing Appt

~

= All tools

-

HAR Appointment
Manager:
86% satisfaction

All tool avg:

81% satisfaction
\_ J

0% 2%

Extremely Satisfied

April 2015

Very satisfied Somewhat satisfied
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Not satisfied
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4 out 5 recognize duplicate
data entry

Nearly % believe integration with brokerage
tools and MLS data would improve efficiency

81% agree that eliminating
redundancy will increase efficient
and profitability
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Off MLS Listings is not a big
problem in this market

What percentage of your Has the percentage of Off
office’s transactions are Off MLS Listings in your firm
MLS? increased over the past
year?

Don’t..}! 6%
More than 20% _! 11%
11 to 20% | 5%
6to10% [ 9%
Under 5% Fi36%
0% J_ 34%

m Yes

® No
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High satisfaction with IDX and

widgets

How satisfied are you with each of the current HAR services available for
brokers?

Company IDX website and widgets 191 41% 50% 8%
Distribution of your active listings to:

Homes.com, Zillow.com, Trulia.com,

Realtor.com, chron.com 266 39% 42% 19%
Client Experience Rating Survey System 187 35% 41% 24%
HAR Appointment Manager 136 29% 60% 10%
Transaction Management — SureClose 60 23% 52% 25%
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Strong interest in Listing
Exposure Report

How valuable are the following services?
(rank 1 to 5, 5 being most valuable):

Weekly report showing how many times your 1—_-..

listings are viewed on HAR.com compared to...

Mobile app branded to your firm and powered by
HAR % L

Dashboard a”0Wing you to select which real estate ___--

portal to display your listings (i.e. Realtor.com,...

Virtual Office Website (VOW) where consumers J_-_--

can log in and see richer listing information

Bm5-mostvaluable m4 wm3 m2 m1-lessvaluable
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