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Course Description 
This class is designed to help agents understand how to generate leads utilizing a 
multitude of HAR Platinum tools, understand the need to follow up on the leads and 
developing strategies for incubating leads.  
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Define Lead  
Lead:  A contact received from activities focused on beginning or growing 
relationships with potential clients. 
 
There are many lead generation activities introduced to you from HAR including 
classes such as Realtor Launch and the several other classes that make up HAR’s 
HCSMS (HAR Certified Strategic Marketing Specialist) Designation. Your brokerage 
might also offer opportunities. 

Describe Methods Currently Utilized in Generating Leads 
 
________________________________________________________________________________ 
 
________________________________________________________________________________ 
 
________________________________________________________________________________ 
 
________________________________________________________________________________ 
 
________________________________________________________________________________ 
 
 
Describe Successes: 
 
________________________________________________________________________________ 
 
________________________________________________________________________________ 
 
________________________________________________________________________________ 
 
________________________________________________________________________________ 
 
________________________________________________________________________________ 
 
 
Describe Challenges: 
 
________________________________________________________________________________ 
 
________________________________________________________________________________ 
 
________________________________________________________________________________ 
 
________________________________________________________________________________ 
 
________________________________________________________________________________ 
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Let’s review what Is Identified in a Business Plan which relates to the number of 
leads you need to work with: 

 
 
Utilizing the 80/20 Rule it could be summarized that for every 100 people you 
meet 1 should become a client. 

• You Meet 100 People with 20% being possible leads (20) 
• Of the 20 leads 20% willing to work with you (4) and 20% convert to a client .8 (1) 

 
Therefore, it is imperative to your business to obtain as many leads as possible to 
be successful in the real estate business. 
 
Let’s focus on Generating Leads using HAR Platinum tools in the way being 
Described. 
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Your Profile on HAR 
My Account => Personalize Information 
 
You will want to be certain that you have a presence on HAR so that consumers can 
easily find you.  Writing your bio, uploading your photo and a profile video is the best 
place to start. 

 
 
 

Managing Your HAR Leads/Appt 
Leads/Appt => Leads Management 
 
You will receive notification of your leads by email, but you can also always manage 
your leads from within the Member Portal. 
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HAR Branded App 
 
You should invite everyone you know or meet to use the HAR App so they receive 
Premium Content they otherwise would not have access to.   
 
Send the app directly to your customers with your branding.  View your client's 
activities like Saved Searches, Bookmarks and more.  Recommend properties to 
clients directly from the app.   
 
This is a great ice breaker for exchange of contact information. 
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HAR Agent Website 
Tools => Website and Blog => Manage Your Website 
 
You can add additional Lead Capture functionality to the HAR website.  The ability to 
add your own custom pages are ideal for you to add individual market report, client 
testimonials, etc.  Here you are only limited by your creativity and imagination.    
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HAR Virtual Office Website (VOW) 
Tools => Website and Blog => Virtual Office Website (VOW) 
 
The Virtual Office Website (VOW) enables consumers using their browsers to get 
access to the same  
 
Premium Content provided by the HAR Branded App.  Therefore, directing all your 
contacts and potential contacts to register on your site, in turn, allows your registered 
clients/customers to conduct searches of MLS properties.   
 
Your VOW will enable your registered users to view Premium Content such as Property 
History Reports and Sold Price for nearby listings.   
 
Your VOW comes with a management console that provides you access to your 
customers' account details such as listing viewing history, favorite homes, and saved 
searches. 

 
 
Consider promoting the VOW link on your Social Media platforms, adding the link to 
your external website, or simply emailing the links to your contacts explaining the 
benefits to them, as you explained with the Branded App.  The more you promote 
your services offered, the more the likelihood of capturing not only the attention of, 
but the business of, a consumer increases. 
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Client Experience Rating and Recommendations 
Tools => Ratings and Reviews 
 
Everyone wants to do the best job they can for their clients, but how can you know 
what you are doing right and what you could do better? That is why it is so important 
for all HAR members to participate in the Client Experience Rating Program and/or use 
the Recommendations tool. 
 
Client Experience Rating 

 
 
Recommendations 
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Blogging 
Tools => Website and Blog => Manage Your Blog 
 
Provide information relevant to your community, market, or your communication style 
or brand.  Be sure to incorporate pictures, and videos, but more important use 
verbiage to help you achieve search engine optimization.   It is crucial to always 
include the ability to capture the lead by incorporating the HAR Forms or other 
methods previously described. 

 
 
At the point of posting your blog post it is important to take advantage of the 
distribution of your post to clients, friends, mobile devices, or social media sites shown 
below: 
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MarketInsight  
Tools => Marketing Tools => 
MarketInsight 
 
This is an awesome tool to report 
listing activity to your client; 
however, the “Prospecting 
Listing/Lessor” version of the report 
works wonderfully to capture 
prospective Listings for Lease or 
Sale and to help inform Buyers of 
Market conditions in an area of 
interest. 
 
Entering the address of a property 
will generate market reports 
showing averages, new listings, 
price reductions and recently sold 
properties.  The information is 
customizable to provide 
information based on Radius, 
Subdivision, Zip Code, Geo Market 
areas or specific areas drawn on a 
map; in addition to modifiable 
differentials in Price and Square 
Feet.  
 
You capture those leads that 
don’t realize the opportunity that 
exists based on the current market 
conditions.  MarketInsight provides 
nearby listing and sales activity 
including price trends and 
statistics.  This is especially great for 
absentee owners. 
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Homesite 
Tools => Marketing Tools => HomeSite 
 
Listing Agents subscribed to the Platinum Package of tools have an exclusive 
HomeSite website for each of their listings which offer another means of sharing and 
lead capture opportunity. 

 
 
 

713-REALTOR 
Tools => Marketing Tools => 713-REALTOR Property Hotline 
 
This Is an extremely underutilized and simple solution to capture leads.  All that is 
required is purchasing the sign and adding the MLS Listing Number on the sign.  
Consumers will be able to dial 713-REALTOR and enter an MLS number to obtain a 
digital audio description for that listing. In addition, consumers will be given the option 
to be connected to the listing agent during the call.  713-REALTOR Property Hotline 
provides your potential client an "on demand" audio walk through of your listing 24/7. 

 



 

 
Platinum Lead Generation Tools   Revision date:  5/2022 

14 

HAR Lead Capture Forms 
Leads/Appt => Leads 
 
These can be incorporated into external sites, blogs or even emailing the links to 
capture leads. 
 
Home Selling Analysis 

 
 
Lead Capture Contact Me Form 

 
 

Lead Capture Home Valuation Form 

 
 
Lead Capture CMA Form 
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IDX Tools And Widgets 
HAR’s Technology department has successfully developed and continues to design a 
wide range of consumer-centric tools to meet the new expectations of online 
consumers that result in generating thousands of leads to our members.  All these 
consumer-centric products are also available for your personal or company Web site 
within our IDX Suite of products and services, all designed to offer the similar 
functionality to your Web site’s visitors/consumers as HAR.com.   
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Real Estate Community 
https://www.har.com/myaccount/qa  
 
An excellent way to demonstrate what benefits the consumer will receive by working 
with you.  It provides the opportunity to promote yourself by showcasing your 
knowledge and expertise on varying topics and appear at the top of the list of 
responses. 

 

 
 

https://www.har.com/myaccount/qa
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Sharing via HAR.COM 
 
Sharing from HAR.COM or the HAR App enables the consumer to view any content 
you share with them, but the best part is that no matter who’s listing it is, YOU are the 
presenter of the information. 
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HAR Marketing Center 
(Use the quick search bar to search for “Marketing Center”) 
 
Reach your audience with our marketing and prospecting tools 
Create and mail your custom print material, build lead capture pages and promote 
your services on your social networks. 
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Automatic Social Media Posting 
Tools => Marketing Tools => Automatic Social Media Posting 
 
Even if you don’t keep your followers updated on your real estate activities, utilizing 
this tool will tweet and create posts on your behalf.  This is crucial for securing the 
leads.  Once they are on your page, you encourage them to search for more 
properties presented by you. 

 
 
 

ShowMyListings Facebook App 
Tools => Marketing Tools => ShowMyListings Facebook App 
 
Allows consumer to view your listings or the entire MLS, and you are the “branded” 
agent for all listings.   
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Additional Client Retention and Management  
 
Utilizing all the techniques described as well as incorporating those introduced to you 
from HAR classes such as Realtor Launch, and all classes that make up the HCSMS 
(HAR Certified Strategic Marketing Specialist) Designation or from your brokerage 
should enable you to capture leads necessary to build and grow your business.  
 
Now having a database of leads will not get you the transaction, you need to have a 
strategy on how to work those leads.  That are many approaches you may take, some 
free requiring more time in incubating and following up.  Other approaches will 
increase in cost but will be more automated allowing you to create custom 
campaigns for each stage a consumer is at.  
 
Following are a few to take a closer look at, but keep in mind in addition to cost, each 
requires setup time, monitoring, and maintenance: 

• Top Producer 
• Conversion ESP 
• Lion Desk 
• Boomtown (for an office or team could be expensive) 
• Realty Juggler 
• Constant Contact 
• Brian Buffini 
• Others...? 

The idea is being disciplined in communicating with each client, making sure you are 
following up on their needs, keeping you at the top of their mind, monitoring their 
activity/progress in addressing meeting their objectives. When leads activity increases, 
this is usually an indication they are ready to proceed. 
 
Choosing the inexpensive method of following up and incubating requires you to 
create your own strategic campaign. 
 
List type of campaign by type of lead: 

Week Lead Type Campaign Item 
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